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OUR TEAM
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Company Profile

UNO Management Services (UNOMS) are a
TEAM based in the Northern Territory, we

comprise nearly 100 vyears experience
between our senior members.

We are proud to say we are owned inthe NT
and operate across Australia. UNOMS has
offices located in Hidden Valley and Alice
Springs in the Northern Territory and has an
internal team of 16 multidisciplinary team
members.

Our Services

Our services comprise:

e Engineering

Project Management
Sustainability

Design

Community Engagement and
Consultation

Risk Management

Safety Management

e Systems Management

The Team

UNOMS team
comprises a matrix
organisation of:

e Engineers: civil; mechanical; structural;
electrical; and environmental

Designers: civil; mechanical; structural;
electrical; GIS; and 3DGoogle

Project ?Pecialists: project managers;
project officers; contract
administrators; estimators

Environmentalist: scientists;
environmental officers; field officers

Specialists: risk; safety; communication;
stakeholder liaison; business; community
management; and media

Contact Details

Call 08 8947 2125
Fax 08 8947 0406
Web WWW.Unoms.com.au

Kirsty Mclnnes
Managing Director

Mob 0468 615 608
Kirsty.mcinnes@unoms.com.au

Ewan Hall
Managing Director

Mob 0437 435179
ewan.hall@unoms.com.au
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CORPORATE PLAN
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Our Vision

A strong, friendly, innovative and
sustainable business across Australia

Our Mission

To drive safe, environmentally sustainable
and high quality management of projects by
empowering our stakeholders

Our Objectives
Build an Innovative Team

UNOMS achieves this by: o
o Empl%ylng people who choose to live in
the N

o Employing innovative thinkers .

e Traiing our team in world’s best practice

e Providing training and development for
our team

Safely Deliver Projects

UNOMS achieves this by:

e Developing safet%/ systems

e Providing safety training to our team

e Monitoring saféty statistics

e Monitoring and communicating NT
safety incidents

Provide Quality Services

UNOMS achieves this by:

e Developing quallt¥ systems ]
e Providing quality training to our team in
all areas -

Monitoring quality incidents
Implementing a quality review process
Implementing Australian Standards
Implementing World Best Practice

Reduce Environment Footprint

UNOMS achieves this by:

e Developing quality systems

e Encouraging and implementing 3Rs
waste management

e Monitoring paper usage =

e Monitoring and communicating NT
environmental incidents

e Providing environmental management
training to our team

Minimise Risk in Projects

UNOMS achieves this by:

e Developing risk management systems
Developing, implementing

and monitor

our risk register o
Providing risk management training to
our team

Build a Sustainable Competitive Business

UNOMS achieves this by:

e Develop and impleménta
Communication and Marketing Plan
Developing marketing documentation:
Developing and implementing a website
Developing client contacts

Providing quality services )
Ensuring all team members are accessible
to our Clients

Develop Community Benefits

UNOMS achieves this by:

e Communicating NT safety and
environmental incidents to Contractors
for continuous implement

e Developing and implementing
Communication Plans on all projects

e Providing Volunteers for Greening
Australia as part of our team training

e Developing relationships with
Community groups



BUSINESS DIVISIONS
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Engineering

We offer safe
environmentally _
sustainable, communit
benefiting, whole of life
engineering solutions for
large and small projects
to meet Client needs.

Engineering services include; civil,
mechanical, structural, electrical and
environmental engineering; hydraulic
assessments; detarled design; risk
assessments and structural assessments.

Design

UNOMS offer innovative fully detailed and
design services for our Clients.

Design services include: design engineering;
shop drawings; GIS; AutoCAD; CivilCAD;
and 3DGoogle.

Community Consultation and
Engagement

We offer community
engagement and
consultation services
which ensure all
stakeholders are
heard and assist in
smoothing project
implementation in
communities
throughout NT.

Services include: community engagement;
community consultation; communication
plans; stakeholder analysis; stakeholder
management plans; social audits; workshop
facilitation and documentation.

System Management

UNOMS offer systems management for
organizations and projects large and small to
meet the needs of our Clients.

Services include system: management;

design and auditing, for organisations and.

prc&]ects_for best practice risk, safety, quality
nd environment management.

Project Management

UNOMS offer project management for
B_rOjects ranging from a few thousand to

illion-dollar portfolios to meet the needs of
our Clients.

Project services include: concept, design
development and implementation; cradle-to-
grave management; and design and
Implementation of _

PM systems, all in accordance with PMBOK.

Sustainability

We offer

environmentally ]
sustainable, community &8
benefiting, whole of life, g
environmental solutions
for large and small i b
projects to meet Client needs.

- .
Wi F

Sustainability services include:
environmental management; EMPs;
environmental engineering; audits; CERS;
PERs; and sustainable development.

Risk Management

UNOMS offer risk management for projects
ranging from a few thousand to billion-dollar
portfolios to meet the needs of our Clients.

Risk management services for: strategic
planning; organisational management and
project management that aligns with our
Clients’ goals and objectives.

Safety Management

UNOMS offer

safety management for
rojects ranging from a
ew thousand to billion-

dollar portfolios to meet

the needs of our Clients.

Safety management services for: strategic
planning; organisational management and
project management that align with our
Clients’ goals and objectives.



PAST PERFORMANCE
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Our track record in successful development,
management and implementation of major
projects across Australia includes projects
and programs such as:

Engineering and

Design

¢ Indigenous Mothers
Accommodation

Facilit _

Short Term Patient ™= .
Facility at Royal Darwin Hospital
Umbakumba Road Upgrade
SouthPort Master Plan

WungonP Urban Development
Evansdale Cultural Precinct
SIHIP Groote Eylandt

Brisbane River Structural
Stability Assessment

Bungaroo Creek )
Oakajee to Tallering Peak Railway
Warren River Catchment
Maylands Clay Pits

WSL Monazite Plant

80KtP_a Compressed Export Hay Plant
Coralina Oil Platform

Eneabba Cone Plant

Leinster Modular Underground
Ventilation /Escape Systems

Project/Program/Portfolio Management

Hinze Dam Stage 3

Minim Cove

Reform Program

Yandicoogina Vlllat[:;e

SouthPort Master Plan

Evansdale Cultural Precinct

Jape Stage 6 )

Tiger Brennan Drive

Daly River Bridge

Moyle River Floodway

Tom Price Diversion
Yandicoogina road and infrastructure
GCCC EDMP Project Management
System . : .
RioTinto Major Projects Trained

Community Consultation and
Engagement

e Hinze Dam Stage 3

SouthPort Master Plan — Stage 1
SIHIP Groote Eylandt

Reform Program )
Evansdale Cultural Precinct
Tiger Brennan Drive

Created By UNO

Environmental

Perth City
Northern'Bypass
SIHIP Groote
Eylandt

Inze Dam Stage 3
Minim Cove
Development
Lake Toolibin Bypass
Bungaroo Creek Feasibility
ERA Ranger Water Management
Warren River Catchment

Risk and Safety Management

Mining

Hinze Dam Stage 3
Minim Cove
Yandicoogina Village
RioTinto GPO Audit Program
Management )
Yandicoogina road and infrastructure
Reform Program
Incident Management
GCCC EDMS Safety Management
System

om Price Safety Management System

Bungaroo Creek
Feaslbility

ERA Ranger Water
and Tailings
Management

WMC Tailings Dam
Eneabba Cone Plant
WMC Tailings Management

Mt Todd Water and Tailings Management
White Foil Hydraulic Design

WSL Monazite Plant

Leinster Modular Underground
Ventl_latlon_/EscaPe Systems
Yandicoogina Village

Tom Price Diversion Drain

Yandicoogina road and infrastructure
Tom Price Safety Management System

Government

SouthPort Master Plan
Evansdale Cultural Precinct
SIHIP Groote Eylandt
Brisbane River Structural
Stability Assessment
Warren River Catchment
Tiger Brennan Drive
Daly River Bridge
Moyle River Floodway
Hinze Dam Stage 3
Minim Cove

Reform Program



AWARDS AND RECOGNITIONS

Our track record in successful development, management and implementation of major projects
across Australia has been recognised by the following affiliations:

e Telstra Business Awards 2012 - Finalist in the HTC Start-up Category

e Engineers Australia 2012 — Finalist Documentation and Systems Category

e PowerWater Melaleuca Awards 2012 — Finalist Reuse, Recycle, Reduce Category
e Winner of the 2011 Master Builders Women in Construction Award

e Runner-up for the 2011 Engineering Australia Professional Engineer Award

e Engineers Australia 2011 — Finalist Documentation and Systems Category

e PowerWater Melaleuca Awards 2011 — Finalist Small Business Category

AFFILIATIONS AND MEMBERSHIPS

In order to ensure we sustain our high level of safety, environment and quality management in
our projects we ensure we are up to date with world’s best practice by networks and
empowering our people through professional development by:

e Attaining $20M CAL Accreditation for Project Management

e Being a member of Engineers Australia

e Being a member of Project Management Institute of Australia

e Being a member of Master Builders

e Being a member of Chamber of Commerce

e Being members of Irrigation Australia

e Sponsoring the NT Sustainability Group

e Sitting on the Board of Engineers Australia NT

e Chairing the Sustainable Environmental Engineering Society Branch in the NT

e Chairing the Engineers Australia Environmental College NT Branch in the NT
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UNO Manager‘nent Services Pty Ltd
U13/17 Willes Road, Hidden Valley, NT 0828
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